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THE NATURE OF APOSTOLIC MINISTRY 
                                                                                                                                - Peter Badia 

INTRODUCTION 

We are living in a time that some have referred to as one in which we will see the ‗restoration 

of all things‘. By implication, every one of us has to change, preacher and hearer alike. The 

Word of God should direct that change. We will all need to embrace that change in order to 

align ourselves and the Church with God‘s Word. If that Word threatens our present modus 

operandi, preferences or theologies, then let change come. Our attitude and response needs 

to be grounded in the kind of understanding we get from Acts 17:30: ―In times of ignorance 

God overlooked things… but now He commands all people everywhere to repent.‖ While this 

relates specifically to our initial repentance in response to the Gospel, we believe that it also 

has an implication that requires us to be constantly repenting of wrong understanding, or 

modus operandi, in response to the revelation of God. What we will be focusing on in this 

manual is the revelation of the Nature of Apostolic Ministry and how it relates with the plan 

of God to build His Church.  

 

God has always had a pattern for His people to follow in building His house. In Exodus 25:8 

God commanded that a sanctuary be built for Him to dwell in and that it be built exactly 

according to the specific pattern that He gave to them then. Even under the old covenant He 

gave incredible detail in the revelation of that pattern. In 1 Chronicles 15:13 we read again 

that there was a definite pattern, a prescribed way that God had for the ark to be carried. 

They made the mistake of not finding out what this was and ―God broke out against them.‖ 

Later on though, when they had found out what the prescribed way was and moved the ark 

the way God had ordained, it was great blessing that broke out. Time and time again in the 

Old Testament God gave detailed plans and patterns for His house and for the way He wanted 

things done. Read Exodus 25-27, 1 Chronicles 29, 2 Chronicles 2:1-16 and Ezekiel 43-45 it is 

clear how important this is to God. 

 

If He had such a definite pattern for the tabernacle of the Old Testament, then surely He has 

no less than that for the Church in our day. He has always had prescribed ways. We know 

that the tabernacle itself pointed to Christ as His presence could never be contained in a 

physical structure made by human hands, but there was also a different ‗tabernacle‘ that was 

to come in which He would dwell. In the Church He has revealed this dwelling place – a 

living, organic tabernacle, built with living stones. If this is the expression of His dwelling 
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place in this age that was foreshadowed in the Old Testament, then surely He has as much of 

a prescribed way for this tabernacle as He had for the previous ones. We believe that this 

pattern is to be found in the whole Bible and that details of how to work this out are revealed 

in the New Testament. 

 

These are accessible to us as we have God‘s Word. He wants us to know, especially as 

leaders, that we can hear from Him and understand the intricate detail of how He wants us to 

build. He has a blueprint. In the Scripture, particularly in Acts, we see that local churches 

were established with the help of trans-local, Apostolic/Prophetic gifting so that, from the 

start, the right foundations were laid into the church. Likewise today, trans-local ministries 

are administered through teams of men and women working together to build the Church.  

 

Through relationship with trans-local teams, local churches are linked to the whole of what 

God wants to do through the Church. Let us be clear about this at the outset, if this is so then 

this relationship is not an ‗optional extra‘ for local churches. It is the only legitimate (and 

thus the most effective) model for the Church. 

 

It is always to be a model that brings a mutual and voluntary accountability to local churches 

and to trans-local teams. It is also a model that releases the full potential of the ministries and 

gifts that God has given to the Church. It does so within a God-given context that is intended 

to prevent any person, local church or ministry to operate independently or to build a 

platform other than one that facilitates the work of the Kingdom. Jesus is at the head, and not 

any person or ministry. All work together to serve Him and the bigger picture, without any 

part receiving a profile or position that is solely for its own benefit. 
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I. THE PRINCIPAL MINISTRIES OF THE CHURCH 
 

There are two basic passages that underscore the principal ministries established by the Lord 

in the church: 1 Corinthians 12:28 and Ephesians 4:11-16.  

 

1 CORINTHIANS 12.28:      

―And in the church God has appointed first of all APOSTLES, second PROPHETS, third 

TEACHERS, then workers of miracles, also those having gifts of healing, those able to help 

others, those with gifts of administration, and those speaking in different kinds of tongues‖. 

 

EPHESIANS 4.11-16: 

―It was he who gave some to be APOSTLES, some to be PROPHETS, some to be 

EVANGELISTS, and some to be PASTORS and TEACHERS, to prepare God’s people for 

works of service, so that the body of Christ may be built up until we all reach unity in the 

faith and in the knowledge of the Son of God and become mature, attaining to the whole 

measure of the fullness of Christ. Then we will no longer be infants … Instead, speaking the 

truth in love, we will in all things grow up into him who is the Head, that is Christ. From him 

the whole body, joined and held together by every supporting ligament, grows and builds 

itself up in love, as each part does its work.‖ 

 

The above text clearly indicates to us the following four truths: 

i. All these ministries are valid until the building up of the body of Christ is 

complete, until we all reach the unity of the faith, and until we reach the stature of 

the fullness of Christ. 

 

ii. The only absolute head of the church is Jesus Christ, and He has never delegated 

that function to anyone else. He is living and is governing His church. It is he who 

gives these gifts to those whom he pleases, with which he prepares his servants for 

specific ministries in the body. 

 

iii. The church is a body (not many small bodies), an organism (not an organization). 

All the body should be well coordinated and united by the joints, and mutually 

helping each other for their edification and growth. 
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iv. The church is edified and should function according to the ministry gifts that Christ 

places within it, and not according to the statutes or offices established by an 

organization.  

 

Some general considerations concerning the ministries: 

The Scriptures say that when he ascended on high, he [Jesus] led captives in his train and 

gave gifts to men (Ephesians 4:8). The specific gifts referred to here are Apostle, Prophet, 

Evangelist, Pastor and Teacher. We have many ―gifts‖ identified in the New Testament that 

are spiritual graces given within the church, but these are the five ―ministry offices‖ that Paul 

identifies that have been given for the purpose of: 

• Equipping the saints for works of service 

• Building up the body of Christ to maturity 

• Bringing the whole church to unity in the faith and in the knowledge of the Son 

of God 

• Preventing the church from being deceived by false doctrine 

• Attaining to the whole measure of the fullness of Christ 

Ephesians 4:11, 13  [The five ministries were given, vs. 11] ...until we all reach unity in the 

faith and in the knowledge of the Son of God and become mature, attaining to the whole 

measure of the fullness of Christ. 

 All five ministries are to have their expression to and impact upon the body of 

Christ “UNTIL”:  

• we all reach unity in the faith 

• we all reach unity in the knowledge of the Son of God 

• we become mature (King James: ―a perfect man‖) 

• we attain the whole measure of the fullness of Christ 

 

Paul says in the previous verses, Eph. 4:7-8, but to each one of us grace has been given as 

Christ apportioned it. [8] This is why it says: ―When he ascended on high, he led captives in 

his train and gave gifts to men.‖ 

These two verses establish a context for the 5-fold ministry gifts named in verse 11. 

 Those five ministries represent a giving of grace by Jesus Christ (vs. 7). 
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 And when did Jesus do this giving? — ―When he ascended on high‖ (vs. 8). 

For that reason, some have called these the "ascension-gift ministries". 

While on earth, as recorded in the four Gospels, Jesus gave apostles (12 of 

them). But Ephesians 4 tells us that, after His resurrection and ascension to 

heaven, Jesus broadened that apportionment of His grace by giving the Church 

not only additional apostles, but also prophets, evangelists, pastors, and Bible 

teachers. We see many instances of these fivefold ministries represented by 

named men in the Book of Acts, subsequent to Jesus‘ ascension to heaven.  

• apostles (Acts 14:14; see also 1 Thess. 1:1 with 2:6) 

• prophets (Acts 11:27-28; 13:1; 15:32) 

• evangelists (Acts 21:8; see also 2 Tim. 4:5) 

• pastors (not named, but clearly given in Eph. 4:11) 

• teachers (Acts 13:1; see also 1 Timothy 2:7) 

 The relevant point in vss. 7-8 is that Jesus was not content just to give the 

original twelve apostles. Upon His return to heaven, He continued to give 

His Church many and varied ministries — here specifically, additional 

apostles, as well as prophets, evangelists, pastors, and Bible teachers. There is 

no biblical support, nor is there logical reason, to change or discontinue the 

pattern that Jesus established for ministry in His Church. 

 

The one who grants these ministries is the Lord, according to his sovereign will. Through 

grace he chooses certain persons for specific functions; calls them and gives them gifts or 

charismas to fulfil a specific ministry. That gift is a grace (ability) that a person receives to 

carry out a specific responsibility in the body of Christ. 

 

The fullness of all gifts, grace and ministries are in Christ; and he alone gives to each one 

what he desires, and in the measure that he determines. No one becomes an apostle, prophet, 

evangelist or pastor/teacher by his own decision. The calling and the charisma for a specific 

ministry come from God. 

 

The gifts or ministries can grow, develop and be expanded according to God‘s will. Philip 

was one of the seven deacons in Acts 6; years later he is recognized as an evangelist (Acts 

21.8). Barnabas and Saul are mentioned among the prophets and teachers in Antioch (Acts 

13.1); later they are called apostles (Acts 14.4, 14). However, we should keep in mind that 
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even these changes occur under the sovereign hand of God. Each one of us should reject the 

worldly and carnal idea of seeking a ―promotion‖. Our greatest ambition should be to find 

ourselves in the centre of God‘s will. If his will is that I be a deacon or a pastor until the end 

of my days, I have great joy and peace with that. 

 

The Bible tells us that ―God‘s gifts and his call are irrevocable‖ (Rom 11:29). However, to 

exercise a ministry it is not enough to have gifts and a calling; it is necessary, according to 

Paul‘s instructions, to have a character that displays Christian virtues, a good testimony and a 

trajectory. No matter how many gifts a person may have, he can be disqualified for the 

ministry if he does not have the requisites concerning his quality of life. 

 

WHAT THE BIBLE SAYS 

The biblical definition of the Greek word apostolos is ―one sent forth‖ and encompasses such 

ideas as messenger, ambassador, and missionary. Perhaps the clearest definition, then, would 

be ―one sent on a special mission.‖ In the New Testament, the ―special mission‖ was to 

preach the good news of the gospel. An apostle was sent forth by the Lord Jesus Christ as an 

ambassador of the good news—a messenger carrying the all-important message of salvation. 

 

In the New Testament, a variety of ministers bore the title of apostle:  

1. The unique apostle—Jesus. Hebrews 3:1 speaks of Jesus as ―the apostle and high 

priest of our profession.‖ He, indeed, was one sent on a special mission to save the 

world. Of course, there will be no other apostle like the Son of God. He is unique and 

stands alone!  

 

2. The twelve apostles (The Apostles of the Lamb) 

These have a unique characteristic because they were personal witnesses of the life, 

ministry, death and resurrection of Christ. Moreover, they were the direct recipients 

and transmitters of Jesus‘ teachings. When one of the twelve, Judas Iscariot, dropped 

out, his substitute had to be someone that had been with them from the baptism of 

John until the ascension of Christ (Acts 1:15-26). 

 

3. Foundational Apostles 

The other apostles of the first century who, together with the twelve, established the 

foundation of the church. The Lord raised up other apostles and prophets apart from 
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the twelve (such as Paul and Barnabas), who together with the twelve received 

through the Holy Spirit the revelation of the mystery of Christ and his church 

(Ephesians 3:1-7). They were the channels of the revelation to make us aware of the 

mystery of Christ, and registered this revelation in the pages of the New Testament. 

All of them FUNCTIONED AS PIONEERS, which was exclusive and unrepeatable, 

whose purpose was to establish the immutable doctrinal and kerygmatic foundation of 

the church for all ages (Ephesians 2:20). This revelation is registered in the sacred 

Scriptures of the New Testament, and does not admit later additions or modifications 

after the time of the primitive apostles (Galatians 1:8-9). 

 

4. Apostolic ministry of a permanent nature.  

According to Eph. 4:11-16, Christ continues to give to the church apostles, prophets, 

evangelists and pastor-teachers until the edification of the body of Christ is complete, 

until we all reach the unity of the faith, etc. Having pointed out the unique and 

exclusive character of the first-century apostles, we need to make clear the nature of 

apostolic ministry: 

 Evangelize. Apostle means ―one who is sent‖. He is sent to the world. He is a 

man who is near to the heart of God and burns with God‘s very desire that the 

gospel might reach all the world and every person (Romans 1:1, 5, 14, 15; 

15:18-24). 

 Accompany the evangelism with signs and wonders (2 Corinthians 12:12; 

Rom 15:19). 

 Establish churches (1 Cor. 3:10-11). Evangelization in new areas generates the 

birth of new churches. This task requires teaching the new communities, 

training the saints, forming new workers, ordaining elders, etc. Paul indicates 

that since he was the instrument for raising up the church in Corinth, that fact 

was the seal of his apostleship among them (1 Cor. 9:2). 

 Supervise the churches with apostolic authority: intercede for them, teach 

wholesome doctrine, encourage, instruct, correct errors, discipline the 

impenitent, etc. This supervision and ministry is done through personal visits, 

letters, and by dispatching apostolic delegates. The purpose of this apostolic 

covering is to assure that the new churches have a wholesome faith, live in 

holiness, maintain the unity, serve others in love and evangelize the world. 
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 To be the principal authority in the ecclesiastical structure. In the lists of 

ministry gifts, apostles always appear in first place. In 1 Cor. 12:28, in the 

Greek, it says textually: ―FIRST, apostles; SECOND, prophets; THIRD, 

teachers; AFTERWARDS ...‖ This order is not casual but intentional; it 

reveals the order of the ministries. The apostles, under Christ‘s authority, are 

the principal authority over the churches and the other ministries. This is 

God‘s order for the church and it is what makes unity possible. The overall 

direction of the work is the responsibility of the apostles, under the direction of 

the Holy Spirit. 

 They are to be men with light and revelation from the Lord. We have already 

shown that the apostles together with the prophets are channels of revelation 

(Eph. 3:5). This revelation refers to the ―kerygma‖ (the complete revelation of 

the mystery of Christ and the church) and the ―didache‖ (the totality of the 

commandments that reveal the will of God) that was already given by the first 

apostles and is registered objectively in the sacred scriptures. But today, as 

always, we need ministries of revelation in two senses: 

 

i. To help the saints to understand ―what is already revealed‖. Through 

the enlightenment of the Holy Spirit God gives to some of his 

servants light on the ancient truths of the Word, truths that have 

always been there, were read, but often not understood, because of the 

overgrowth of erroneous traditions, through cultural and religious 

conditioning, or due to our natural human limitations. The proper use 

of this gift has always brought to the church revival and renewal, and 

its abuse brings heresies. 

ii. Because of the need of a circumstantial and particular orientation. Just 

as Jesus Christ gave to John a specific message concerning each of 

the seven churches of Asia, today we face the same need. God is able 

to reveal to his servants a specific word for a specific church, nation, 

or individual 

 

                                  (I take the liberty here to give a brief description of the other ministries) 
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PROPHETS 

There are not many references in the New Testament to this ministry. Among those that 

exist, we can point out the following: 

 In our references to the apostles we already pointed out that the prophets are also 

channels of revelation. What we have said concerning the grace of the revelation is 

applicable also to the prophets. For both are mentioned in the N.T. as ministries that 

receive revelation. (Eph. 2:20; 3:5). 

 In the order of the ministry gifts, they occupy the second place, both in 1 Cor 12:28 

and in Eph. 4:11. 

 It is evident that the apostle has structural and spiritual authority over the churches 

that are under his ministry, while the prophet would seem to have mostly spiritual 

authority. 

 Just as with the apostles, their ministry is both local and trans local. 

 

Two different profiles of the prophet can be seen: 

1) Prophets with the characteristics of Agabus, who apparently moved more in ―words of 

knowledge‖ concerning persons and circumstances. The Lord revealed to him that a 

famine was coming over the inhabited earth, so that the disciples of Antioch sent 

economic help to their brothers in Judea (Acts 11:27-30). On another occasion he 

revealed that Paul would be arrested in Jerusalem (Acts 21:10-11). 

2) Prophets with the characteristics of Barnabas, Silas and Judas. Concerning these last 

two Acts 15:32 tells us: ―Judas and Silas, who were themselves prophets, said much 

to encourage and strengthen the brothers‖. I believe that this profile differs somewhat 

from that of Agabus. Evidently, these developed more the ministry of edification, 

consolation and confirmation in the churches. Something similar is said of Barnabas 

in describing his ministry when he arrived in Antioch (Acts 11:23-24). Silas 

accompanied Paul following his separation from Barnabas, and was for a good time a 

member of his apostolic team. 

 

EVANGELIST 

This term appears three times in the N.T.: Ephesians 4:11; Acts 21:8 and 2Tim 4:5.They 

work with the apostles, members of the apostolic team. Their function is to evangelize and to 

communicate the apostolic teachings, establish churches, ordain elders, etc. They are always 
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under the authority of the apostles. This is a trans-local ministry. 

In a Biblical context, the word indicates a herald who announces God‘s loving rulership and 

His universal victory over the world. Evangelists draw people toward a relationship with 

Jesus through the Gospel. They serve as infectious communicators of the gospel, seeking to 

involve others in the process of leading people to Jesus. They always have a burden for those 

who are not followers of Jesus, wanting to seem them saved by God. They call for a personal 

response to God's redemption in Christ, and also draw believers to engage the wider mission 

of the church. 

 

PASTOR  

Pastors are Christian leaders who tend a specific flock of sheep by setting the boundaries for 

the sheep and caring for the sheep, ensuring they are well fed and protected. Shepherds 

(another word for ―pastor‖) are willing to lay down their lives for the sheep. Pastors nurture 

and protect, gathering people into community. As caregivers of the community, they focus on 

the protection and spiritual maturity of God's flock by cultivating a loving and spiritually 

mature network of relationships as they make and develop disciples. Pastors will raise up 

other shepherds for the flock as well to help them in their ministry. 

 

TEACHER 

Teachers are Christian leaders who are regularly engaged in the systematic training of others 

with knowledge and technical skills. The Greek word suggests the relationship between a 

master and an apprentice, with the expectation that the apprentice would one day become a 

master who himself has other apprentices. Teachers help create an environment for the 

development of Christlikeness. 

  

Teachers help others remain biblically grounded to better discern God's will, guiding others 

toward wisdom, helping the community remain faithful to Christ's word, and constructing a 

transferable doctrine. Teachers do not just communicate knowledge; they help people learn 

how to live in light of the Kingdom of God. The goal is personal transformation with the 

Word of God. 

 

THE FIVE-FOLD MINISTRY AS EXPRESSION OF THE MINISTRY OF JESUS 

The restoration of the five-fold ministry offices is revolutionary in the sense that these five 

gifts represent the full expression of the ministry of Jesus to his church. Jesus had in mind 
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that, as he left his earthly ministry, he would pour out from his authority and Spirit callings 

and giftings that would continue to express his ministry to the church and to the world. As 

you look at the life and ministry of Jesus you see how he was the prototypical expression of 

these ministry gifts: 

1) Apostle: Jesus was the one ―sent‖ from the Father (―apostle‖ means one who 

is sent) on the ultimate heavenly mission. Therefore, holy brothers, who share 

in the heavenly calling, fix your thoughts on Jesus, the apostle and high priest 

whom we confess (Hebrews 3:1). 

 

2) Prophet: Moses predicted the coming of Jesus saying, ―The Lord your God 

will raise up for you a prophet like me from among your own brothers. You 

must listen to him‖ (Deuteronomy 18:15). In Matthew 21:11 the people said, 

"This is Jesus, the prophet from Nazareth in Galilee.‖ 

 

3) Evangelist: Jesus went into Galilee, proclaiming the good news of God. "The 

time has come," he said. "The kingdom of God is near. Repent and believe the 

good news!" (Mark 1:14-15). 

 

4) Pastor: ―Pastor‖ means ―shepherd.‖ Jesus said, ―I am the good shepherd. The 

good shepherd lays down his life for the sheep‖ John 10:11. 

 

5) Teacher: Jesus was the consummate Rabbi. His Sermon on the Mount and 

parables are literally life changing. He taught as one who had authority, and 

not as the teachers of the law (Matthew 7:29). 

 

 THE FIVE FOLD MINISTRY ANOINTING  

Ephesians 4:11-16  

Who God appoints, He anoints . We must be God anointed, not man appointed.  

And he gave some, apostles; and some, prophets; and some, evangelists; and some, pastors 

and teachers; Eph 4:11  

The five-fold ministry gifts are  

1. Apostles – Governs  

Fathers Heart. Establishes & builds Leaders, ministries, Kingdom…  
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2. Prophets - Guides:  

Provides Spiritual Direction, Instruction, Revelation, Guidance  

3. Evangelists - Gathers:  

Anointed to appeal to lost w/Gospel & Insures their discipled  

4. Pastors- Guards:  

Feeds, nurtures, cares for, and protects sheep  

5. Teachers- Grounds:  

illuminate scripture, reveal truth, help sheep mature  

 

II. THREE FUNDAMENTAL PRINCIPLES OF APOSTOLIC MINISTRY 
 

1) PRINCIPLE OF PLURALITY 
 Jesus established twelve apostles. 

 The minimum number required for plurality is two. Jesus sent out the twelve in 

pairs (Mark 6:7). The same with the seventy (Luke 10:1). 

 Jesus said: ―If two or you are in agreement...‖ (Mt 18:19). ―Wherever two or 

three...‖ (Mt 18:19). 

 In Acts we find the pairs of Peter and John / Barnabas and Saul / Paul and Silas, / 

etc. 

 The apostles always established ―presbyters‖ (plural) to lead a church. In Phillipi 

we read of ―bishops and deacons‖ (Phil 1:1). 

 Paul always functioned with an apostolic team. 

 In Jerusalem the apostles and elders gathered (the first council of the church) to 

deal with the subject of circumcision (Acts 15). In later centuries many issues 

were decided by councils. 

 

2) PRINCIPLE OF UNITY 

Plurality functions in unity. There were twelve apostles but there was only one 

church in Jerusalem. The twelve formed a single ministry, a single apostolic team: 

―The multitude of those that believed were of one heart and soul...‖ (Acts 4:32). 

There was only one church in each city; a plurality of elders, but a single presbytery 

over a single church in the city. Various apostles may minister in the same city, but 

they do not form different churches around their ministry (1Cor 1:10-13; 3:3-11). 

This principle of unity was valid in the church in each city and in the world, and was 
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one of the issues of major concern for the apostles. The unity of the apostles is 

fundamental for the unity of God‘s people. 

3) PRINCIPLE OF AUTHORITY 
This principle makes it possible for the church to be a body. Christ is the only 

absolute authority in the body, he is the only head; all the rest are members. 

Concerning forgiveness, salvation, access to God, life, privileges, blessings, all of us 

are equal; but concerning gifts, charismas, ministries, functions and responsibilities, 

there are different levels of authority. There is an order of authority; first the apostles, 

second the prophets, third, the teachers, etc. The body of Christ functions within a 

vertical scheme that goes from the head to the last member, uniting the body. 

 

Even among the twelve, all of whom were apostles, that is to say, having the same 

ministerial level, Peter was the first among equals. Here we see the three elements 

combined: plurality, unity and authority. We do not believe that Peter was the pope. 

But he was the ―point man‖ among the twelve and presided, although at times he was 

subject to them. We can also take note that Peter, James and John can be seen with a 

greater ascendency among the twelve in Jerusalem. 

 

In our days, when making a list of names, to avoid offending anyone we generally 

place them in alphabetical order. But in the biblical text we understand that the order 

was indicative of a certain ascendency. In the various lists where the twelve appear, 

Peter is always first and Judas last. In Acts 13, Barnabas heads the list and Saul 

concludes it. 

 

At the beginning of the first apostolic trip we read: ―Barnabas and Saul‖. Later, when 

the ministry of Paul acquires a greater importance, they are mentioned as ―Paul and 

Barnabas‖. This is not accidental but intentional. When there are two or more, 

generally one has a greater measure of grace and ascendency, and humility is required 

to recognize the fact. 

The prophets recognized the ascendency of the apostles. There were no independent 

evangelists; they were very useful under the apostles. The elders did not constitute the 

final authority over the churches, but were under the authority of the apostles, and 

even were subject to those sent by the apostles. 
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The deacons functioned under the elders, and were of great help in the various areas 

of service. The same principle could have led the presbytery to the recognition of a 

principal elder among them. The apostles, representing the highest level of authority 

of the church, always saw themselves under the unique and absolute authority of 

Christ, they were to function in mutual submission to each other. Every apostle should 

be under the plural authority of a collegial apostolate (or college of apostles). 

 

III. CHARACTERISTICS OF THE APOSTOLIC GIFT 
 

WHAT THE APOSTOLIC GIFT INCLUDES 
1. The charisma of revelation ( Eph. 3:3-5) 

- Revelation concerning the mystery of the kingdom of God 

- Revelation concerning the mystery of Christ 

- Revelation concerning the mystery of the body of Christ: the church 

- Clarity concerning the doctrine of Christ and of the apostles (Didache). 

2. The charisma of evangelization. The apostle is a ‗sent one‘. Sent where? To the 

world. When he arrives in a new place, his job is to evangelize (Rom 1:1, 5). 

3. The charismas or the gifts of the Spirit. (Rom 15:18-19; 2Cor 12:12) 

4. The charisma of communication. The apostle is a ‗preacher‘ and teacher  

(1Tim 2:7; 2Tim 1:11) . 

5. The charisma of execution: This is one of the aspects that differentiates the apostolic 

and prophetic gifts. The apostle has the gift of executing the vision. He has the gift to 

lay a foundation, plant churches, form lives, form workers, establish elders and edify 

the church (1Cor 3:10; 9:1-2). 

6. The charisma of government and paternity: Wisdom, grace and authority to edify, to 

oversee and supervise, instruct, guide, correct, discipline, cover with full 

responsibility, patience and perseverance. The content of the epistles clearly indicate 

this function. 

 

REQUISITES FOR FUNCTIONING IN AN APOSTOLIC MINISTRY 
1. Have a call, a personal conviction from the Lord. (1Cor 1:1). 

2. Have a recognized ministry in a presbytery in the edification of a local congregation, 

such as Barnabas and Saul in Antioch (Acts 13:1-3). 
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3. Recognition by presbyters or churches that accept his ministry and apostolic authority. 

4. He is joined to and subject to an apostolic network that confirms and recognizes his 

ministry. 

 

BURDEN AND PASSION OF AN APOSTLE 
1. Has a burden and passion for the extension of God‘s kingdom. He is a man on the 

frontier; his burden and passion is to fill every place with the gospel, to reach new 

places. (Rom 15:18-24) 

2. Has a burden and passion to make known to all the mystery that has been revealed. 

That all might know God, His plan and eternal purpose, the unsearchable riches of 

Christ … (Eph. 3:8-11). 

3. Zealous for the Church to be edified with holy doctrine and according to the 

revelation of the Word. (Gal 1:6-9; 1Tim 1:3-4; 2Tim 2:2; 4:1-5) 

4. Has a burden and passion for the unity of the church. He sees division as horrible, as a 

ridiculous distortion of the new creation. (1Cor 1:12-13; Eph. 2:14-16). For an 

apostle the unity of the church is not an optional accessory of the church; it has to do 

with its very essence and nature. 

5. Has a burden and passion for the quality and holiness of the church. He is zealous that 

the church be built with gold, silver and precious stones. He preaches, exhorts, and 

teaches so as to present every man perfect in Christ Jesus (Col 1:28) 

6. Has a burden and passion that all the church might reach its fullness in Christ.  

(Eph. 3:19-20; 4:13) 

 

SPIRITUAL CHARACTERISTICS OF AN APOSTLE 
1. He is a man of faith. Even though God‘s objectives are elevated and humanly 

impossible to reach, he never says it can‘t be done. His language is always one of 

faith: Phil 1:6; 4:13; Eph. 3:20; 4:13; 5:27. 

2. He is diligent and sacrificial. The cost and suffering does not matter to him in order to 

reach his objectives (2Cor 11:23-28). 

3. He is a spiritual man, not carnal. He is not jealous, greedy, with personal ambitions 

(1Cor 2:16 – 3:3). He does not seek his own, he knows very well that the churches he 

plants and cares for do not belong to him, but to Christ (2Cor. 11:2). 

4. He is passionate for Christ. (Phil 3:7-14). Christ is his life, his passion, his love, his 

goal. Christ is all he wants to gain; he is thirsty to know him and be like him. 
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IV. THE DISTINCTIVE CHARACTER OF APOSTOLIC MINISTRY 
 

(1)For this reason I, Paul, the prisoner of Christ Jesus for the sake of you Gentiles— 

(2) Surely you have heard about the administration of God's grace that was given to me for 

you, (3) that is, the mystery made known to me by revelation, as I have already written 

briefly. (4)In reading this, then, you will be able to understand my insight into the mystery 

of Christ, (5)which was not made known to men in other generations as it has now been 

revealed by the Spirit to God's holy apostles and prophets. Ephesians 3:1–5, NIV 

 

The apostle Paul declares that the mystery hidden for centuries in God was revealed to 

the apostles and prophets of his generation by the Holy Spirit, and that through them it 

was made know to the saints (Colossians 1:26). That mystery (or secret) he calls ―the 

mystery of Christ‖ (Ephesians 3:4), ―the mystery of his will‖ (1:9), and ―the mystery of 

Christ and his church‖ (5:32). The letter to the Ephesians is without a doubt the one that 

reveals the highest level of revelation concerning the church. In it Paul communicates the 

vision of the church that God conceived in His mind and heart before the creation of the 

world. It is the church which God purposed in himself, according to his good pleasure. 

 

(14)For he himself is our peace, who has made the two one and has destroyed the barrier, 

the dividing wall of hostility, (15) by abolishing in his flesh the law with its commandments 

and regulations. His purpose was to create in himself one new man out of the two, thus 

making peace, (16) and in this one body to reconcile both of them to God through the cross, 

by which he put to death their hostility. (17)He came and preached peace to you who were 

far away and peace to those who were near. (18)For through him we both have access to the 

Father by one Spirit. (19)Consequently, you are no longer foreigners and aliens, but fellow 

citizens with God's people and members of God's household, (20)built on the foundation of 

the apostles and prophets, with Christ Jesus himself as the chief cornerstone. (21)In him the 

whole building is joined together and rises to become a holy temple in the Lord. (22)And in 

him you too are being built together to become a dwelling in which God lives by his Spirit.        

Ephesians 2:14–22, NIV 

 

(4)In reading this, then, you will be able to understand my insight into the mystery of Christ, 

(5)which was not made known to men in other generations as it has now been revealed by the 

Spirit to God's holy apostles and prophets. (6)This mystery is that through the gospel the 
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Gentiles are heirs together with Israel, members together of one body, and sharers together 

in the promise in Christ Jesus. Ephesians 3:4–6, NIV 

 

In accordance with the revelation given to the apostles and prophets, the church is a single 

people, a unique new man, a single body, a single family, a single nation, a single building, 

properly coordinated and growing to become a single temple, the dwelling place of God. 

There are no categories or divisions within the church. Every child of God, without regard for 

the race or nation from which he comes, belongs to the same family of God and is a member 

of the same body. This is the church which the Father planned from all eternity. It is the 

church that Christ brought into being through his death and resurrection. And it is the one 

church that the apostles laboured with God to build. In the New Testament, the dominant 

figure referring to the church is the body: many members, but one body. There is a diversity 

of gifts and ministries, but never a diversity of churches. 

 

As we have already stated, for the apostles this unity must have a practical and visible 

expression in the church in each city. Paul did not allow the divisions to prevail in Corinth. 

Nor in Ephesus, nor in any other city. The Christians met largely in private homes. In a single 

city they might meet in a variety of homes or in a large number of homes, in accordance with 

their numerical growth, but all of them as part of the single church of Christ in that city.  

  

Toward the end of the first century, after some forty years of having established the church in 

Asia, Jesus Christ addresses the church in Ephesus, as well as in each of the other seven cities 

of the region (Revelation, chapters 2 and 3). Paul, as an apostle of Jesus Christ, was one of 

those most used by God to spread the gospel and establish churches in many cities and 

nations of the Roman empire. He possessed exceptional gifts and ministerial virtues; even so, 

the idea never occurred to him to establish a denomination and call it something like 

―International Association of Churches of the Apostle Paul.‖ He could have had the largest 

denomination of his time. Why did he not do it? The answer is simple. God had shown him 

the mystery of his will, which was to bring together all things under one head: Christ, not 

Paul. He knew that the foundation of the church is Christ, and not an apostle. Paul built on 

that foundation alone.  

 Paul knew that the church belongs to God. And he knew that he was the servant of the 

church, not its lord. He had received the revelation of the mystery of Christ and his church. 

The church is the body of Christ, and that body should never be divided. He knew that to take 
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advantage of the churches he founded would be high treason against Jesus Christ. How 

meaningful are his words to the Corinthians: ―I am jealous for you with a godly jealousy. I 

promised you to one husband, to Christ, so that I might present you as a pure virgin to him‖ 

(2Corinthians 11:2). Just as the servant of Abraham did with Rebecca, he was sent afar to 

find her and, in the long return journey, he took care of her, he honoured her and presented 

her as a pure virgin for Isaac. Paul well knew that the church did not belong to him and it was 

not for him; it belonged to Christ and was for Christ. 

 

THE PRESENT DANGER OF APOSTOLIC MINISTRY 
We praise God for the restoration of apostolic ministries in our days. At the same time, we 

are concerned about some abuses such as: massive designations of apostles, the use of the 

term apostle as a status symbol of hierarchy in ministry, etc. Many strong and energetic 

ministries are arising with apostolic characteristics, which are growing more than the 

denominations to which they belong or belonged at one time.  

  

The church in many nations, especially in Latin America, Africa and Asia is growing at an 

extraordinary rate, and we thank God for that. Yet many of these ministries, perhaps without 

proposing to do so, are becoming independent and personal in nature. This is accented by the 

restoration of the apostolic ministry, and is occasionally seen when an apostle acquires a 

network of churches and sometimes winds up being the only leader, with absolute authority 

and, for all practical purposes, is the sole owner of the work. 

  

The restoration of the apostolic ministry without a vision of the unity of the church 

fosters this kind of danger. The church has a unique legitimate future: THE UNITY OF THE 

BODY OF CHRIST, and every legitimate apostolic ministry has the responsibility to 

contribute to the formation and growth of the UNIQUE CHURCH OF CHRIST in each city 

and nation of the world.   

 

This is the great challenge that all of us have as servants of God; and this is the reason why 

we believe strategic Apostolic Hubs need to be established as apostolic and prophetic 

contribution to the church in the world at the outset of the Third Millennium. 
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V. APOSTOLIC  HUB 

An Apostolic Hub is designed to draw and unify local believers into a regional base of global 

ministry operation that impacts the surrounding communities as they pray, worship, and get 

God‗s strategies and solutions for governance, business, education, media, art & 

entertainment, family, and the Body of Christ. The Hub has a revival response like the 

ecclesiastical city-wide church of Ephesus building unity in the community. It forms 

Networks for shared mission in the city. Example: Antioch, which was a ―Hub for  

trans-local church-planting and mission. Apostolic people BOTH send and are sent. It takes 

senders and sent out ones to establish an Apostolic hub. (Acts 11:19-30, 13:1-14:28) 

VI. Conclusion 

The restoration of the five-fold ministry to the church today is a God-inspired movement. We 

cannot deny the Lord‘s will that the apostle and the prophet be pre-eminent in his church: In 

the church God has appointed first of all apostles, second prophets, third teachers… 

(1 Corinthians 12:28); God's household, built on the foundation of the apostles and prophets, 

with Christ Jesus himself as the chief cornerstone (Ephesians 2:19). Any church that seeks to 

equip the saints through the ministry offices of the five-fold ministry gifts will be well-

balanced in its approach to ministry. 

  

One of the things God has moved us into is to go beyond building our own Hub, and begin 

fulfilling the Antioch call of connecting with & raising up other apostolic hubs globally. As 

such, we have begun to help others globally who have received the call to establish apostolic 

hubs in their region. We have also spent more time and resources on connecting with existing 

hubs. We believe in relationship first before ministry. If you are an existing hub, or if you feel 

the call to establish a hub in your region, we would love to build relationship with you. Feel 

free to contact us as the Lord leads you to. 

 

Peter Badia / President  

The GPF Apostolic Missions Network Inc.   

 (WhatsApp +254723433282)  

(Cell No. +254772916554) 

office@apostolicmissionsnetwork.org  

www.apostolicmissionsnetwork.org    
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BIO:-  PETER BADIA 

Peter Badia is the Executive President of The GPF Apostolic Missions Network Inc. an 

International Apostolic Movement based in Dallas Texas, called to advance the Kingdom of 

God in every Nation. Brother Badia has been actively involved in equipping the saints for the 

work of the ministry locally, regionally and globally since 1989.  He served in India for 13 

years, working with Nationals to advance the Apostolic Gospel of the Kingdom and building 

Networks in the South West Asian region.  

 

Peter Badia relocated to Kenya in 2003 and has since been building Networks in African and 

establishing strategic Apostolic Hubs across the continent. Brother Badia‘s desire is to see 

Apostolic Highways link multiple Hubs  across Africa to form Apostolic Networks in order 

to establish alignment for Regional Transformation. 

 

Threefold Apostolic Mandate 

Endowed with a Threefold Apostolic Mandate upon his life, Peter Badia seeks: 

1. To bring the Body of Christ back to apostolic alignment with Jesus Himself being 

the cornerstone of the Apostolic Foundation.  

(1Cor 12:28; Isa. 28:16;Titus 1:5;Eph.2:20; Heb.6:1,2; 1Co. 3:11) 

 

2. To equip and release believers in Christ with Apostolic strategies to influence 

societies and fulfil their Kingdom mandate. (Heb. 3:1; Eph. 4: 11,12; Matt 13:33) 

 

3. To advance the Apostolic Gospel of the Kingdom to the ends of the earth and 

Back to Jerusalem. (Matt 24:14, Luke. 4:18,19) 

An International Apostolic Movement such as this is a family of Churches and ministries 

comprised of people with various gifts and share common Vision, Values, goals and a 

commitment to serve, train, equip, release, protect, plant and nurture Churches throughout the 

world. The GPF Apostolic Missions Network Inc. was founded by Peter and Olive Badia, 

setting it up as an incorporated body in the state of Texas (USA) on the 9
th

 Feb. 2009 under 

section 501 C 3 of the United States of America‘s Internal Revenue Code for non-Profit 

Corporation. GPF is an acronym of Global Prayer Force – A Prayer Force of Worshipping 

Watchmen. … What I say to You I say to All Watch ! (Mark 13:37) 


